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The Accelerated School Administrator Program (ASAP) modules and the Educational Leadership Assessments (ELA) are aligned with the Interstate School Leaders Licensure Consortium (ISLLC) and the National Association of Elementary School Principals (NAESP) Standards and Strategies. However, some themes run throughout the ISLLC and NAESP Standards and Strategies. These have been identified, articulated, and enhanced in ASAP.

	ISLLC Standard
	ASAP Module and ELA Dimension/Criteria
	NAESP Standards/Strategies

	#1

A school administrator is an educational leader who promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.
	Shared Vision

Leads the development and implementation of a vision for learning that is supported by the school community.

· Facilitates the development of a shared vision with members of the school community

· Articulates and reinforces the vision in written and spoken communications

· Aligns school goals around the tenets of the shared vision 

ASAP Modules in this Dimension

· Creating a Learning Community


	STANDARD ONE: 

Lead schools in a way that places student and adult learning at the center.
· Create and foster a community of learners

· Embody learner-centered leadership

· Seek leadership contributions from multiple sources

· Tie the daily operations of the schoolhouse to school and student learning goals



	#2

A school administrator is an educational leader who promotes the success of all students by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth.
	Learning, Accountability, and Assessment

Focuses on continuous improvement by promoting a motivating school culture.

· Nurtures relationships within and external to the school

· Celebrates success in the school community

· Monitors the instructional program for best classroom practices 

· Coaches to improve teaching and learning 

· Models professionalism, collaboration, and continuous learning

ASAP Modules in this Dimension

· Shaping a Collaborative School Culture

· Building Classroom Community: Effective Classroom Management(
· Introduction to Student Achievement Data 

· Using Student Data to Impact Teaching and Learning in the Classroom


	STANDARD TWO: 

Set high expectations and standards for the academic and social development of all students and the performance of adults.

· Articulate a clear vision that reflects the beliefs, values and commitments of the school community

· Ensure that all students have adequate and appropriate opportunities to meet high standards

· Develop a school culture that is flexible, collaborative, innovative and supportive of efforts to improve achievement of all students



	#2 cont., 
	Instructional Leadership

Demonstrates understanding, recognition, and is a resource for effective and research-based practices in the classroom.

· Understands, recognizes, and is a resource for balanced reading instruction

· Understands, recognizes, and is a resource for curriculum integration

· Understands, recognizes, and is a resource for active teaching and learning strategies 

· Understands, recognizes, and is a resource for the use of technology for instructional purposes

· Understands, recognizes, and is a resource for current professional readings

· Demonstrates an understanding of and proficiency with instructional practice in the content areas

ASAP Modules in this Dimension

· Essentials of Instructional Leadership

· Improving Practice in Literacy 
(K-6)

· Improving Practice in Literacy 
(7-12)

· Improving Practice in Mathematics

· What Every Teacher Should Know and Do*


	STANDARD THREE: 

Demand content and instruction that ensure student achievement of agreed-upon academic standards.

· Hire and retain high-quality teachers and hold them responsible for student learning

· Monitor alignment of curriculum with standards, school goals and assessments

· Observe classroom practices to assure that all students are meaningfully engaged in active learning 

· Provide up-to-date technology and instructional materials
· Review and analyze student work to determine whether students are being taught

	#3

A school administrator is an educational leader who promotes the success of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment. 
	Human Resource Development and the Learning Environment

Creates a safe and efficient learning environment that supports effective school organization, operations, and resource allocation.

· Manages the school budget skillfully

· Emphasizes safety practices

· Oversees maintenance of the physical plant 

· Provides needed resources for teaching and learning

· Fosters continuous school improvement centered on student learning through building human capital.

· Applies theories and models of organizations and organizational development 

ASAP Modules in this Dimension

· Effectively Managing the Learning Environment

· Leading Human Resource Development (Upcoming)


	STANDARD FOUR: 

Create a culture of continuous learning for adults tied to student learning and other school goals.

· Provide time for reflecting as an important part of improving practice

· Invest in teacher learning

· Connect professional development to school learning goals 

· Provide opportunities for teachers to work, plan and think together

· Recognize the need to continually improve principals’ own professional practice

	#4

A school administrator is an educational leader who promotes the success of all students by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources.
	Community and Stakeholder Relationships

Facilitates school improvement by responding to community needs and interests and by mobilizing the resources of families, businesses, and community members.

· Creates and sustains meaningful partnerships with parents, who are children’s first and continuing teachers

· Creates and sustains meaningful partnerships with business and other organizations who share skills, ideas, and resources

· Creates and sustains meaningful partnerships with community members who bring a variety of skills and experiences to improve the school

· Undertakes, responds to, and influences socio-political, economic, legal, and cultural arenas that impact students, teaching, and learning
ASAP Modules in this Dimension

· Developing Stakeholder Relationships

· Parent Partnerships*
	STANDARD SIX: 

Actively engage the community to create shared responsibility for student and school success.

· Engage the community to build greater ownership for the work of the school

· Share leadership and decision-making 

· Encourage parents to become meaningfully involved in the school and in their own children’s learning

· Ensure that students and families are connected to the health, human and social services they need to stay focused on learning



	#6

A school administrator is an educational leader who promotes the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.
	
	


	#5

A school administrator is an educational leader who promotes the success of all students by acting with integrity, fairness, and in an ethical manner.


	Ethical Leadership 

High performing leaders act with integrity, fairness, and honesty in an ethical manner.

· Manifests a professional code of ethics and values.  

· Makes decisions based on the legal, moral, and ethical implications of policy options and political strategies

· Facilitates, models, and implements a set of values for the school    

· Develops well-reasoned educational beliefs based upon an understanding of teaching and learning 

· Develops a personal code of ethics embracing diversity, integrity, and the dignity of all people

· Acts in accordance with federal, state, and district constitutional provisions, statutory standards, and regulatory applications

· Defines or understands theoretical concepts

ASAP Modules in this Dimension

· The Ethical Educator
	

	ISLLC Theme
	Communication

Demonstrates the ability to recognize the purpose and target audience for a communication and clearly, confidently, and concisely presents ideas and information in well structured oral and written formats.

· Effectively addresses a large audience

· Effectively addresses a small audience or individuals

· Effectively handles crisis communications

· Effectively defuses contentious situations

ASAP Modules in this Dimension

· Effective Communication Skills
	


	ISLLC Theme
	Decision-Making Strategies

Demonstrates effective critical thinking, decision making, and problem solving within the context of personal integrity and ethical behaviors.

· Demonstrates ability to make effective decisions

· Demonstrates ability to prioritize decisions

· Demonstrates ability to analyze situations and act effectively

· Demonstrates ability to make decisions within an ethical context

· Demonstrates ability to gather and use data in decision making
ASAP Modules in this Dimension

· Decision Making Methods

· Entering a School as a New Principal

 
	STANDARD FIVE: 

Use multiple sources of data as diagnostic tools to assess, identify and apply instructional improvement.

· Consider a variety of data sources to measure performance

· Analyze data using a variety of strategies

· Use data as tools to identify barriers to success, design strategies for improvement and plan daily instruction

· Benchmark successful schools with similar demographics to identify strategies for improving student achievement

· Create a school environment that is comfortable using data



	ISLLC Theme
	Diversity

Understands, responds to, and influences the social and cultural relationships in the classroom, school, and community.

· Understands and acknowledges the importance of diversity and equity in a democratic society

· Supports diversity within the school and community

· Recognizes a variety of ideas, values, and cultures 

· Understands and acknowledges appropriate strategies for different modalities of learning among students

· Defines or understands theoretical concepts

ASAP Modules in this Dimension

Upcoming  (TBA)

	

	ISLLC Theme
	Technology Competency

Demonstrates competency in the use of computers and other technology devices and practices that are requisite for effective teaching, learning, communication, and research.

· Effectively uses:

· Email, including sending and opening files

· A word processing program

· Tables and can create them

· Presentation software

· The Internet and its resources

· Data-bases and can manage them

· Content software to enhance classroom teaching and learning

ASAP Modules in this Dimension

· Using Technology for Instructional Purposes (Upcoming)


	























































































































































































































( Of particular interest to teachers







